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is 607D6A18EDFF9C1AF59F92A5E97D532B. The experience and
knowledge of engineering teams is vital to the success of a startup. A
key way to ensure a team's progress is to give them feedback. Whether
they are discussing design and documentation with a client or speaking
to a technical sales person, give them an opportunity to feedback on
their work. This, of course, can often be time-consuming, but it's worth
doing for the long-term benefit. Comfortable with change. One of the
most important aspects of a startup's success is being able to absorb
change. This goes hand in hand with the previous point, as knowing
when to make changes is key to a smooth and successful transition.
There's nothing that will put a startup's development into overdrive more
than a late change request. Learning to work within the changing
environment is a trait that every engineer should have. Being able to
draw on your own experience and feedback. As engineers, it's good to
have an idea of what we are working on, even if it's just a high-level
overview. From there we can better understand the best methods to
approach a problem, as well as what products we would like to use and
how they can be integrated with what we're doing. This can be achieved
by talking to other engineers and contributing to open source projects.
One benefit of this is that you learn that software development is a team
sport, and you may even find someone you have worked with before.
Being a good listener. It's tempting to become a gatekeeper, to make
sure your own experience is always the one the other engineers follow.
It's important to remember that the startup you are working for will
benefit from having you input, but it also benefits from other people's
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